
  

 

www.kabanganickel.com    |    www.lifezone.tech                                                                                                                                                    1 

BHP to make an initial US$50 million investment in Kabanga Nickel and 
Lifezone with further investments to be agreed 

 
Highlights  

• Kabanga is the largest development-ready nickel sulphide deposit in the world. Located in 
western Tanzania, it has contained in-situ nickel equivalent resources estimated at 1.86 
million tonnes and an in-situ nickel equivalent grade of 3.44%1,2. 

• Project timeline anticipates first production in 2025, targeting minimum annual nickel 
equivalent production of 65,000 tonnes2, with 30+ years life of mine and exploration upside 
potential. 

• US$40 million investment from BHP, a world leading resources company, to accelerate 
development of the Kabanga Nickel Project to produce Class 1 battery-grade nickel, cobalt 
and copper. 

• Further US$10 million investment from BHP to progress Lifezone’s low-carbon 
hydrometallurgical processing technology which is more cost-efficient than smelting and has 
a significantly lower environmental impact. 

• Future investment tranches in Kabanga Nickel have been agreed subject to certain 
conditions, including a second tranche of US$50 million and the right for BHP to make further 
investment subject to achieving certain agreed milestones. 

• Full beneficiation of battery grade metals without smelting will be achieved in Tanzania. The 
Government of Tanzania has a 16% interest through local partnership entity, Tembo Nickel 
Corporation, Kabanga Nickel Ltd (UK) holds the balance. 

 

Dodoma (Tanzania), London (United Kingdom), 10 January 2022 – Kabanga Nickel Limited 
(“Kabanga Nickel”), a UK registered private company, is pleased to announce that BHP, a world 
leading resources company, has invested US$40 million into Kabanga Nickel. The money will be 
used to accelerate the development of the Kabanga Nickel Project (“the project”) in Tanzania, the 
world’s largest development-ready nickel sulphide deposit. In parallel, BHP has invested US$10 
million into Lifezone Limited (“Lifezone”) to advance the roll-out of its patented 
hydrometallurgical (“hydromet”) technologies. Lifezone hydromet is more cost-efficient than 
smelting, has a significantly lower environmental impact, and will ensure that finished Class 1 
battery grade nickel, copper and cobalt will be produced in Tanzania. 

Chris Showalter, Kabanga Nickel CEO, said: “We are delighted to announce this partnership with 
BHP. It highlights the world-class nature of the Kabanga deposit and its importance in helping meet 
the crucial decarbonisation challenge facing the world today. BHP is the ideal partner for Kabanga 
Nickel, bringing significant advantages and expertise that will enable us to move ahead with the 
project. BHP’s investment reflects the project’s strong ESG credentials and its role in improving 
environmental performance throughout the nickel value chain. In addition, BHP’s funding support 
of Lifezone’s hydromet technology – the future of sustainable metals processing – will drive 
progress towards a greener world. Through development of Kabanga and Lifezone hydromet, 
Tanzania will have a growing role in the supply of the battery metals needed to move to a global low 
carbon economy.” 

 

http://www.kabanganickel.com/
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The Transaction  

The transaction is for a total consideration of US$50 million, with investments in both Kabanga 
Nickel (US$40 million) and Lifezone (US$10 million). 

Future investment tranches in Kabanga Nickel have been agreed subject to certain conditions, 
including a second tranche of US$50m and the right for BHP to make a further investment in 
Kabanga Nickel subject to achieving certain agreed milestones. 

Investment in Kabanga Nickel 

BHP will invest US$90 million in unsecured convertible securities in Kabanga Nickel in two 
tranches: 

An initial US$40 million, followed by a further US$50 million on successful agreement of 
definitive documentation and satisfaction of certain other conditions.  

The first tranche of US$40 million will convert into an 8.9% equity stake in Kabanga Nickel (7.5% 
see-through interest in Tembo Nickel Corporation (“Tembo”)) once approvals and conditions are 
met. Once invested and on conversion the second tranche of US$50 million will increase BHP’s 
equity stake in Kabanga Nickel to 17.8% (15.0% see-through interest in Tembo), thereby valuing 
the project at US$658 million post-money.  

On satisfaction of additional conditions, BHP will secure the right to make a further investment 
in Kabanga Nickel subject to achieving certain agreed milestones. 

Investment in Lifezone 

In parallel to the Kabanga Nickel US$40 investment, BHP will invest US$10 million into Lifezone 
Limited. Lifezone is the owner of the hydrometallurgical technology that will be used to build and 
operate a refinery in Tanzania. Lifezone’s hydromet technology provides a greener, lower 
emission and higher margin product and will allow full beneficiation of metals in-country.  

Use of proceeds 

The investment into Kabanga Nickel from BHP will support an acceleration in the mine’s 
development, including an enhanced metallurgical drilling programme to enable update of the 
Definitive Feasibility Study and support the construction plans for the hydromet refinery. These 
studies are expected to be completed by the end of 2022.  Site and infrastructure development 
is already underway. The investment will also support hiring and training of local Tanzanian 
talent. 

The investment into Lifezone allows for new patent applications as well as R&D work that will 
further commercialise the Lifezone hydrometallurgical technology. Lifezone currently has 
patents granted in over 150 countries. Hydrometallurgy, already in operation at various 
operations around the world, is becoming increasingly attractive to produce base and precious 
metals. Crucially, it has lower energy consumption and a smaller environmental footprint. 

The current project development timeline anticipates first production in 2025. Output will ramp 
up to target a minimum annual production of 40,000 tonnes of nickel, 6,000 tonnes of copper 
and 3,000 tonnes of cobalt. 

In partnership with Tanzania 

Tanzania is committed to become a significant producer of responsible and sustainable metals 
to supply the increasing global demand to facilitate the move to a low carbon economy. The 
Government of Tanzania is an important partner in the development of the integrated Kabanga 

http://www.kabanganickel.com/
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project to create shared value.  In her address at the COP26 Summit in Glasgow last November, 
President Samia Suluhu Hassan stressed the need for developed countries to help the African 
continent with the challenges of climate change. The partnership in Kabanga with the 
government, and the backing of BHP is an example of how this can be achieved. 

The Honourable Doto Biteko, Minister of Minerals, said: “Tanzania has a vision to become an 
important hub for critical decarbonisation minerals. I am pleased that Kabanga Nickel Limited 
recognises this potential and has invested in our future. Thanks to the work of Kabanga Nickel, and 
our own natural resources, we now stand ready to help the world in the production and refining of 
the crucial metals that society needs, while creating skilled jobs and benefiting the economy of our 
country.” 

 

 

Kabanga Nickel / Lifezone Contact 

Natasha Liddell  

Vice President ESG & Communications 

info@kabanganickel.com 

+61 (0)401 748 480 

Media Enquiries 

Carole Cable and David Litterick 

Brunswick Group 

kabanganickel@brunswickgroup.com 

+44 (0)7974 982 458 and +44 (0)7974 982 455 

Financial Advisers 

Paul Betts and Chris Kololian 

RBC Capital Markets 

paul.betts@rbccm.com  
christopher.kololian@rbccm.com 

+447833256497 and +447841867784 
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Additional information 
 

Commitment to Tanzania  

Pursuant to a formally signed Framework Agreement that defines the governance structure of 
the Kabanga project, the Government of Tanzania owns 16% of the project through the joint 
venture company Tembo Nickel Corporation which holds the recently granted Special Mining 
Licence. By adopting a business model of full in-country beneficiation to produce Class 1 refined 
battery grade nickel with by-products of copper and cobalt, increased value will remain within 
Tanzania. Tanzania and its people will share in the enhanced economic and social value from a 
world class mining and refining project, which will produce metals for the energy transition as 
one of lowest carbon emitters of any nickel-processing operations in the world.  

The Kabanga project aims to provide the highest standards of community support in the mine 
area in Ngara District and the hydromet refinery in nearby Kahama. BHP will assist in the 
development of the mine and provide skills and technical expertise to produce responsible and 
sustainable future facing commodities. 

ESG commitment to supply clean nickel 

With the growing demand for batteries used in electric vehicles, the World Economic Forum 
estimates that demand for high-purity Class 1 nickel will increase by 24-fold between 2018 and 
2030.  

Kabanga is the world’s largest development-ready high grade nickel sulphide, unmatched in 
scale and grade, with more than 30 years life of mine and further exploration upside. Previous 
Resource Estimates suggest the deposit contains 58 million tonnes of ore containing 1.52 million 
tonnes of nickel, alongside significant amounts of copper and cobalt. 

The quality of the ore body and its geology means the project will be a cradle-to-gate mining 
operation producing Class 1 nickel, copper and cobalt refined metals in Tanzania ready for use 
by OEMs and battery makers without any further processing. 

Kabanga Nickel also intends cut the emissions footprint of the development by using 
hydrometallurgy technology to process the concentrated ore, rather than traditional smelting. 
This should reduce Kabanga’s energy use and emissions significantly. The process will also 
eliminate the need to export concentrate to overseas smelters and refineries, thus reducing 
capital and operating costs with low environmental impact, while maximizing value within 
Tanzania. 

Kabanga is unlocked through hydromet and underpinned by strong ESG credentials throughout 
the nickel value chain. Kabanga Nickel’s commitment to produce metal in-country means the 
project has the full support of the Government of Tanzania, which shares both partners’ desires 
to create as much shared value as possible. 

About Lifezone Limited 

Developed and patented over the last 25+ years by its industry-leading experts in 
hydrometallurgy, Lifezone is replacing GHG-emitting and energy-intensive smelters with a more 
sustainable, efficient and economic aqueous processing technology. This transformational 
technology brings a cleaner, sustainable supply solution to the strong demand for green energy 
metals. Lifezone’s mission is to provide commercial access to patented technology and battery 
metals through a platform that is scalable. Importantly, Lifezone’s social commitment of 

http://www.kabanganickel.com/
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localized processing and refining empowers governments and local communities to fully benefit 
from their critical sovereign resources. 

Lifezone is the owner of the hydrometallurgy technology that will be used to build and operate a 
refinery in Tanzania. 

For more information please visit: www.lifezone.tech 

About Kabanga Nickel Limited 

Kabanga Nickel is a privately owned company established in 2019 to acquire and develop the 
Kabanga Nickel Project in Tanzania and to bring it to production. Its controlling shareholders, 
board and management team have a unique combination of commercial and technical 
experience in resources and mining, strong technical expertise in mineral processing and a 
proven record of bringing mining projects into production. 
 
For more information please visit: www.kabanganickel.com 

Kabanga Mineral Resource Estimate as at December 31, 20141: 

 
Ore Nickel Copper Cobalt 

Tonnes (Mt) 
Grade 
(%) 

Contained 
(kt) 

Grade 
(%) 

Contained 
(kt) 

Grade 
(%) 

Contained 
(kt) 

Measured 13.8 2.49% 344 0.34% 47.0 0.21% 29.0 

Indicated 23.4 2.72% 637 0.36% 84.3 0.19% 44.5 

Inferred 20.8 2.6% 542 0.3% 62.4 0.2% 41.6 

Total 58.0 2.62% 1,523 0.33% 193.7 0.20% 115.1 

 
• Kabanga’s Copper-equivalent Grade is 7.42%2. 

• Prevailing in-situ Ni-equivalent grade is 3.44% and Ni-equivalent metal content is 1,997kt, 
including cobalt and copper.2 

  
1 Based on total Measured, Indicated and Inferred Resources Statement published in 2014 by Barrick and 
Glencore of 58 million tonnes of ore at an average in-situ nickel grade of 2.62% 

2 Prevailing metal prices (31 December 2021) of Nickel: $20,900/t; Copper: $9,690/t; and Cobalt: $69,695/t  

About Tembo Nickel Corporation 

Tembo Nickel Corporation (“Tembo”) is an operating company formed via the Framework 
Agreement (19 January 2021) between Kabanga Nickel Limited and the Government of Tanzania 
for development of the Kabanga nickel deposits in the Ngara District in the Northwest of 
Tanzania. Tembo is the Swahili word for elephant and represents strength and cooperation. 
Under the Framework Agreement terms, Tembo (owned 84% by Kabanga Nickel Limited and 16% 
by the Government of Tanzania) has been formally established for the mining, processing and 
refining of Class 1 nickel with cobalt and copper co-products. In accordance with the Framework 
Agreement, a Special Mining Licence and a Refinery Licence will be granted to Tembo by the 
Government of Tanzania and it has been agreed that economic benefits from the development 
of the project will be equitably shared between the two shareholders. 

http://www.kabanganickel.com/
http://www.lifezone.tech/
http://www.kabanganickel.com/
https://www.glencore.com/dam/jcr:7441d06f-2981-4f40-bd3b-93e4b074e921/GLEN-2014-Resources-Reserves-Report.pdf

